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TataAy UnAnudvinue

(Compliance fu soft skill 7

Risk : ) qa%ﬁu
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1. msndntndialvdinanin
2. HAANAIUITING MUAS19ETIALALUIY

5. Msuimsuazn1sInnig

gvsAansafgy/dmunenagns/Aasemsddey : (2)

Lanumsnantaugie/ 1A5IN1suuEwINISANY
2./1un533y/Anssudiulsanasguiesd§URnns uasdwindoy

3./UNMsUIMTInNTS/Anssuaienaangsudeu wasdaderusg q Tuassnisussau

wWhvsnenisandusudday (KPI) : (3)

Lawin@nwusndldaudhwinglidesnd Sevay 80 vesuNun1sSU
2 muranumadnnsdulumudimane st

3 angimgluviesufiing warluiuiineluninunasnuaseans

4 antymiiiatulussuvasaume

55785 ULfiEaNefD 1931

6.LififouSunMEIIN UALATHETIUVDIUAAING

Anszanmuiindendisinansznussitmuneussesdns (Environmental Scanning) : (4)

anmuanasuniely (Internal) :

Ay Ao

1.yamnsaeaeuuarifeddnenmillaneiu Hagand Usvaunsal ueranudsmguamenisiunisnvesuaraniifientos
2 yramnsiiuauulmiannsaFouiuasusuildiHifuanunsaifiasuUasegnasnia

3. fvsudmsunuuRnuvestnne nisfnyidenasiannuinnssy

4 fWesfinisuanedosiloinemansiiianuiuadiy 1Berensdanisisounisaeunside uaznisaiiauinnssy

5 findngnsiineulandmmusoansvesauluiiui

6.5¥musssuaadnsiiunds innuduiiy uagsjsmudsaveanny

7 JuraeilndtatuyusunasUssausiluiiufiannsadnisldie

P

8.aauzv Wisunisgansunnubenuiiniasgiasonsuluiiug

anmuandaunieuan (External) :

v
&

LinfAnwidd@nwilupaziianuiiugiusininenmansi Wuguasserenissegeamaivinishussiuiiadu

L1

2. gnmunsalauliasuly 3 Swiameuaunialdlnasenisassmypansifinanm uazdnasenisdndulad fnvsevesingeu

3aanudsznounsiiluunadinUiRuazaniadnwiluiiuiiisuudiouas ldwannuany

o

48031 9AnveszrINTvesEmaanas wavlassaisussrnsveslsenanfeuingdinugaens TihwudniSsunsdndnwesly

3

sEAUgANAnWIanaY
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Amneilywn/angauvesasins (Pain Points) : (5) Amnzilentavasesdns (Opportunities) : (6)
1.sudszanalunswaunaugidna 1.anug dseglugimansndszuuanunay Adloundeunimeun ms

2400 "swénwel’ vie branding Fanansaadrsanmslatuesdns | ¥1 NI LagIgeINe ansnsaauesetisauTaie 1
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N3ERU NTITBUAYNITUIIMTIANITBIANS

6 Tassaiuiuguduhiudiliaunsasessunisduadounis
suiiuaulsogsfivssdnsnm

waniasuenansd/indng Tugiinieee 9 veslanldine

2.z Avegluiiui Nuvaaieuiunavisdu quddnwinisiiau
duillosnanusgseis Audfnunidevaniasguasienty Ndaesy
FunNsiTEuNITEeY wasn1TIdeaneneamalulag
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s ulenaliinanumainuanediunising 39 way
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6.lvungluszduussina giinna uazviosdiu duaiuuasaiuayunis
FAUIUTBIANL TIINITIANISISHUNITADU N33 UaZNITaeNDA
walulad 1wy msimwaiauRawanziadwinneiauniald
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7 anunisainainisunsszuinves COVID-19 vhliAnyuneway
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Normal

8.awnsaasslontanensfinwilinunnielunis Reskill-Upskill
“ Y . v e Y
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Uszwneluga Thailand 4.0
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SWEBNES FM-RM-003
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UszanBeuuszana 2568 (Yuil 1 ganau 2567 — Yuil 30 fugeu 2568)

mMspavguilled | wanisuszfiuszduany | Yeshwvaimeanudeuas 1599
LEN nansEnu(@ugede) nde | szAuady
= o w . o a ' . . § .
audesangy (Key Risks) o NMYUAINTITATUANLAL/ wideay Residual Risk CEANGES
(Bxisting flaw nMsusmsAAEeS Factors (Gap) Rating)
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2.4 i3999n15015 -
. . e 3.nsBamenlavan
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duasun1sidnd
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1.1.2 aaudes (Key Risks) : LiNNY8IN13NNT 5% 3 Lifngemensussmduius SEAUES
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Sunrh@nwsesuliygnndusni Usgnefamiuo syfUg Lhnntiu
wRUNFSUTnAnw 2. diinfanssuenusiuiienu
I8
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4 sy soft skill Wiusindnw
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. o )
1 WATFIUAUAM anALENTiasinty
NaUIYING
91938V NYIY
WiaenszAu
919158l iNa Y
Aunliidoandn
1509
2. duaunay
atfuayuns
RAUINAIIUNI




33

UNINYIBBUIISINETIVUASUNS

wUUNBsU (FM: Form)

JDVULIU: ALY
NYASANERNS

Junsuldenans: 17
LY1gU 2568

A15AATITIAMULHY VD
Asaduaunuidang
¥8989An3 (Risk Analysis)
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UsgdnUaudssunm 2568 (Tuil 1 nareu 2567 — uil 30 fusneu 2568)
mMsauAunlied | wamsUssdliuszivany | desivanvnannudeuas n139A
CER nansEnu(@ugede) nde | szAuady
= o_ o . o a il §
ANuLdesdnny (Key Risks) NYRAINTITATUANLAL/ wideay Residual Risk CEANGES
Existin : - ;
(Bxisting flau nMsuimsaubes Factors (Gap) Rating)
Controls)
(1) @) (3) @) (5)
FMsTiy
UMY
: & ' o
1.2.2 amadies (Key Risks) : Lizsgiasumamu 4x4 1.duesy aduayumsveyu | AU
Smuemnsdilasuatualasimsiil | s SYAUg e
¢ de ¥ 2.4 - ;
Dulumandmneiitmaly 2. fanuuazdszamuau e
nszuumslunis 44 o X
L v sy anAILFsNTIinTy
defaianainuide
Fufiumng
UMY

1.3 gnseansii 3 a3ren1snmuniigBudiunsuinisesdaug enauauasanadasnis(Knowledge Sharing Services
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1.3.1 aanades (Key Risks):

1.3.2 anudes (Key Risks):

1.4 gwsenansi 4 ahansianidsiudunisuinisguam (Smart Hospital Platfo

rm)

1.4.1 arudss (Key Risks):
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1.5 gusensnsin 5 dudsuderunninusssuinonsimuniged
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1.5.1 anudes (Key Risks):
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1.6 gnsmansil 6 Fuindeussdnsuiiesisgaanuduida (PNU Excellence Management Platform)

1.6.1 anudss (Key Risks):

1.6.2 aanundes (Key Risks):

1.7 anadesgvsAmanivasnaeniiesy

(&)

1.7.1 annudes (Key Risks):

1.7.2 aanundes (Key Risks):

2. anudssdunmssudiueu (Operational Risk :0)

2.1 au Annginnusaniavasauiineuausdandlunmsynuvesane/smiieeu (Wensedyns sweaiuayu)

2.1.1 aruides (Key Risks) :
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2.1.2 andes (Key Risks) :
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2.2.1 armdes (Key Risks) :

2.2.2 arwdss (Key Risks) :

AUNAVDINITAANILANDY & NN
ANBNW FTUUVIY YAAINT LsATsuInuag
Au5TIUYIR

2.3 walulad / #dvia

2.3.1 anuidss (Key Risks):

2.3.2 anmdss (Key Risks) :

2.4 anudssdnuainudasndsannsunsededinuazningdu/aarunisainnulissuluaudmdaveuauld (Hazard Risk : H)

2.4.1 aaades (Key Risks) :

2.4.2 anandes (Key Risks) :

2.5 anudesvesnuz/muteeuy (§q3)

2.5.1 anudes (Key Risks) :

2.5.2 ardes (Key Risks) :

3.anudssdumsufiamungrune/ngsadeu (Compliance Risk : C)

a wva

3.1 anudssiunisufiinunguune/ngsadeu

3.1.1 arudes (Key Risks) :

nsazudavzaviRangang ngszleu
doviedu il

1. \infoeSeu Sawnd

2. FosdAgiieadosudas
ARIZ/MINBY WY 919138 nsaandn
ansmangunenstuuasiydll
gnéies msnszvivFeaziiunisnsevindiiia
ngszley dededunienisitu
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anudosdhdny (Key Risks)
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msaauguitieg | wanisUszdiuszAuaAdy
e
n AMENRINTAUANAL/
(Bxisting fiou n1suimsAAdes
Controls)
(2) (3)

Yeeinv/amnanudsuaz 11530
nansEnu(@ugede) nde | szAuady
wideay Residual Risk 1deq (Risk
Factors (Gap) Rating)
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= = o & o N o a =
3.2 dunsnasn maasalunszurumsdndedadnauaznisuimanan dunsiiu nstinay

UfiReuBeasfunisufifaumunsentiai

selevlivdou wazlunszulunis/dunay

3.2.1 anuidss (Key Risks) :

3.2.2 arudes (Key Risks) :

3.3 anuidgsvasnniz/muaeau (§18)

3.3.1 anuidss (Key Risks) :

3.3.2 anuidss (Key Risks) :

4. arudesdunisidu (Financial Risk : F)

4.1 nsaauauiuY

4.1.1 avudes (Key Risks) : LaavununTg 5x5 1. AnmuuazUszanuau e | FEAUEIN
o A S o o v
Ruseldesnindhmne WU LB SEAUGWN annMUdsIasindu
51eld
4.1.2 anudes (Key Risks) : LaAn13181n13 3x 5 1.AemunazUszauaiu e | AU
wisznaibifivmedmiunsdndwd | Lmamsglan szAUge anANEBITazIAnTY
ansnsegUlan (Al dnilssun wagen | WEENITUAAAT
v ¥ =
dhitudomas FduNLan
massaglnnas
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4.2 m3au

4.2.1 aruides (Key Risks) :
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4.3 arnudgsvesnaizriigeay @)

4.3.1 aruidss (Key Risks) :

4.3.2 aruidss (Key Risks) :

**aszdanudsmnuszsiuiiiestuuiunvesaue/d e nsdiussnuanudedilidesdasssy N/A (7)
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7 sulszinauilliiisane L3niseaunislda seiusn Y3unaunasle SRty
dmiunisidndneen assalnauasiiufnny amsyUlnafiuue | ulsuisuasuay
ars1saglan (@l A | samfensusuandiassyllan fials
53ﬂasm wagAmiiy a9 10%

Wand) .
2. nawnan1susendn




38

UNINYIABUIIZINETIVUATUNS

UUNBsU (FM: Form)

Pauurgau:

o
L399

v ooa

Junduldenans: 17 wweisu 2568

LLNuﬂ’]iU%‘Wﬁﬂ’J']ﬁJLaEN
(Risk Management Plan : RMP)

SWELNENS FM-RM-004

9N 1

Uszdeuuszana 2568 (Fuil 1 ganeu 2567 — fuil 30 fugeu 2568)

| |

amsllaa

|

| |

*Amsgiemnudswnussuiiieiuusunvesaae/diuny nsdussihumiudesdilinedesssy N/A (6)

Invilag: Ua/d: 6 N.A.68

nunulne:

9/ 6 N.A.68

audiAlaeg: YA/l 6 W.A.68

(wamfinasnd weyanaani)

(219159 As.Aun WIANE)

o

(we.ps.dn3ius Rveyfiiuing)




LHUNISANAIN USTLAUNANITUSUITANULEYY

ANZINYATAIENT UNTINEIREUIITIETVUASUNSIAMTUAUGAUNSATUNITUINITAY
deoaieldluiuimalumsaniiuns fadl

UHIUNITUINITANUTBIAULNEATAENS

waun1saiuaulusautsuuseann w.A. 2568

a19u - o o

y AANTIUNITAUUUU

1| Anuauleung AWInienis
ALHUU

2 3LﬂiwsﬁLLazszumwmﬁm uay
InanuAUEIRYUladY
o

3 | Ussifluseduanuidsauay
Fadwuanudfyvesnnuides

4 | SevhununsuImsAEes
AANHUTUANUUHUUTANT
ALEE

6 | ARMIUNANITANTUITUAULNY
MsUIMsANIALS Lilessy
oy guasse wazivualw
RNIGIR

7 | Usziiiunan 1At duen s

WHUNISUSNSAUIEES Lo
UTEHUNANITUTUITIITAY
Fesuazmnuauwinawdly
ANULEBISINTIUSULAYNNS
UImsaadsadieUssnounis
nvunulfiRn1sUsEdnd
quUszanasaly




ATARNUIN

40



41

MdsnnzInYnTMans
UINIRLUTITINATIVUATUNS
7l onc/oeos
509 L.wiaéfaﬂmzﬂiimmiu%mimmL?ismLLasz@umsﬂu Usedtaudseann w.a. beow

Auzinunsmans tinsgnindannudidguesnisuimsaruidssuasaiuaunigluniy
WYV VBIUMINGITHUTITNATIVUATUNT LgTANANNITUTIITAINLLININTANTUNITUTINS
ANuABIRININIFIUNTUsEAuRMAmANsAn Meldnsysannsmunisandniidenleiu
grsmansnItannue Fadunsensziunsuimsdanseagliiiussdnsamaundnnisinnis
Hrudesiid ielinsuinisanuidssuazmuguaislufiuszdniam ordediuianiuaid
UMTINENFBUTIFNETIVUATUNS T baco/bees arTull b AANAN bEEe TSI
AMUA/FB1uI8n3/ouren1sdiin dafnuninendeusidiassuniund UTaniiuny
2ENTUANMINGNEUSBIETIVUATUNS ﬁwaLLGi@&gaﬂmzﬂiimmiu‘%mimmL?i&NLLaszﬂumaM
AUANEAIANARS WIneduTBaTsueiuNd Ussdthulssan e, beos deluil

®. ANZNITUNITHI88I1UIAT

o. §HuMans19158 as.dnius Ay iianina UsEaunIsums

. {HILAENTI158 735181 TUUAY N33UMT

on. HYILAIARNTIANTE AT BTN douy N33UMNT

& JHemans1ansd asdiues  winuag N33UA13

&. UNANTINFA yeyAsud NITUNS

. 8137158 A5.d3 Weiing N3IUNNT

ol WALAS.Elasu BRI N33UA13

. 919136 ATAURDS TG N33UN13

. 819138 AT.NUN ¥1INE NITUNTUALIAYIUNTT

®@0. WNANNLATHY weyanaian NITUNMIUAZHYILLAUIUNIT
©o. YNNI NI NITUNTHALEYILLAVIUNTT

fvthiimnuSuiinveusidl
®) ﬁmumuiamsmw%mimmLﬁsaLLazmuqumsﬂuiwﬁgﬂLLmuﬁﬂLﬁumiU%mi
mnuiAsuazrmuauneluTesAn
o) duidBuauayy uarliimuTnw s TuSesing 9 uiauenssunsuImsaudes
wazAuANNgly

/en) AAUGRANIY...



42

o) ANAURANIY WAzl ULdUBLULLNEIAUNITAIMIUIIUNISUSUISAULFLI LAY
auaumeluliduluiernudeusesuaziiussdnsam

) DU 9 MuUNlasuLeUNLNY

LY

el Mangnssun1snlasunisussdenuedell YuRntnimeninudeaasias
Suiayeu Wislinsaliuauussquvangegaiusednsain

GV T g FStear

o

({emans1nsed as.dnsius Rveyiianing)

<

AMUAAMLLNYATANERNS
UNINYIBEUIITINATNVUATUNS



